
 

 

BARONA INDIAN CHARTER 
1095 Barona Road, Lakeside, CA 92040 • (619) 443-0948 • FAX (619) 443-7280 

 baronaindiancharterschool.com 

Governing Board of Directors 

REGULAR BOARD MEETING AGENDA 

January 23, 2023 — 8:30 AM 
Barona Community Center Meeting Room at 1095 Barona Road, Lakeside, CA 92040 

 
I. Call to Order/Roll Call- Ray Welch- Chairman, Tawnya Phoenix- Vice Chair, Danthia 

Gil- Secretary/Treasurer, Darla Boller- Member, & Melanie Villa- Member 

II. Closed Session- Case Review/Planning (per Govt. Code Section 54954.5) 

III. Approval of Agenda & Minutes- changes to the agenda are made at this time 

IV. Public Comment- Any person may address the Board about any agenda item and may be granted five (5) 

minutes to talk when an item is discussed. Time per agenda item shall be determined based on the number of speakers. 

This time will not exceed 30 minutes. Board may lengthen time by consensus. 

V. Action Items 

A. Approve School Accountability Report Card (SARC)- This required annual report 

to parents provides parents and the community with valuable information about the 

overall performance of the school. The SARC is an effective way to report on our 

progress in achieving our goals. 

B. Approval of a School Vehicle- BICS staff recommends the Board approve the 

purchase of a vehicle to be used for transporting students to school related events and 

other school needs. Price of vehicle not to exceed $70,000. 

VI. Reports- Principal Julie Cushman will report to the board. 

VII. Discussion Items- 

A. ACLU Record Request 

VIII. Organizational Business 

A. Future agenda items and/or Board member comments 

B. Upcoming meetings 

1. March 13 (4:00 PM), April 24, June 20 (4:00 PM), June 26 (Budget) 

IX. Adjournment 

 

 
Accommodating Those Individuals with Special Needs– In compliance with the Americans with Disabilities Act, 
Barona Indian Charter School encourages those with disabilities to participate fully in the public meeting process. If 
you require special accommodations to attend or participate in our public meeting, contact our office at (619) 443- 
0948 or kmjohnson@mybics.org by noon of the business day prior to the regular meeting you wish to attend so that 
we may make every reasonable effort to accommodate you. At least 72 hours prior to each Board meeting, a copy of 
all available documents supporting the agenda items is available in the school office at 1095 Barona Road, Lakeside 
CA. You may also request a packet by contacting our office at (619) 443-0948 or kmjohnson@mybics.org. 

mailto:kmjohnson@mybics.org
mailto:kmjohnson@mybics.org


Barona Indian Charter School 

Board of Directors Regular Meeting 

December 14, 2022 
 

1. Call to Order: Tawnya Phoenix, Vice Chair, called the meeting to order at 8:37AM. 

Roll Call: Chairman Raymond Welch (via Zoom), Tawnya Phoenix- Vice Chair, Danthia Gil- 

Secretary/Treasurer, Darla Boller- Member, & Melanie Villa- Member 

Members Absent: 

Others in attendance: Julie Cushman, Director/Principal, Kathy Clenney, Legal Counsel, Lisa 

Davis – LUSD, Samantha Orahood - LUSD 

 
2. Approval of Agenda 

Motion by Danthia, Second by Darla to approve the agenda. Carried 5, 0, 0. 

3. Approval of Minutes for November 7, 2022 
 

4. Public Comment – There was no request for public comment for Agenda. 
 

5. Action Items - 

a. Approval of the First Interim Budget- Samantha Orahood from Lakeside USD presented 

the First Interim Budget to the Board for approval. LEAs are required to file two reports 

during a fiscal year (interim reports) on the status of the LEA's financial health. The first 

interim report is due December 15 for the period ending October 31. The second 

interim report is due March 17 for the period ending January 31. Samantha explained 

the budget would be finalized in January. There were some revenue changes to report. 

The LCFF funds were lower due to lower enrollment, as it is based on ADA. Federal 

revenue has increased due to some one-time funds for ESSER, Covid and the Child 

Nutrition program. State revenue has decreased due to the state budget. Samantha 

warns of a major shift next year due to the decrease in state revenue. Expenditures 

report showed a few differences. Both certificated and classified salaries went up and 

the addition of a Campus Food Coordinator position. However, there was a reduction 

due to the drop of the physical education teacher position and the continued vacancy of 

a music teacher position. The Benefits expenditures changed and are tied to the salary 

changes. Book and Supplies showed an increase due to the adoption of the Twig Science 

pilot, the garden expansion, equipment purchase for lunch program and new fencing. 

There is a continued push to expend these funds before the deadlines. Lisa Davis 

discussed the state COLA guidelines, and how it could impact expenses for next year. 

 
Motion by Danthia, Second by Melanie to approve the First Interim Budget. Carried 5, 0, 

0. 

 
b. Approval of i-Ready- BICS staff recommended the Board approve the purchase of a 

program called “i-Ready” that supports every learner on their path toward grade-level 

success. By connecting to actionable, intuitive data, our teachers will know where to 

focus, and students will become more capable and engaged in both ELA and math. The 

program cost is $24,150.00 for a 3-year license. Julie explained how this program is now 

being used in many areas school districts and is parent-friendly. This program will also 

tie into our Leader in Me program. If approved, teachers will receive training in the 

spring and be ready for the next school year. Depending on the program’s success, BICS 

may drop the NWEA MAPS assessments in the future. I-Ready is willing to give a 

presentation to the Board in March. 



Motion by Danthia, Second by Darla to approve purchase and adoption of the i-Ready 

program. Carried 5, 0, 0. 

 
c. Amendment of the Certificated Salary Schedule - This amendment would serve as an 

hourly-rate and stipend guide for certificated staff (teachers) when they perform duties 

outside of their contracted times. The stipend guide will help with financial record 

keeping. The hourly rate would apply to teaching staff that serve as advisors for before 

school care and afterschool clubs. Expenses for clubs would come from ELOP funding 

and the Educator Effectiveness grant. 

Motion by Melanie, Second by Danthia to approve Amendment of the Certificated 

Salary Schedule. Carried 5, 0, 0. 

 

6. Principal’s Report – Julie Cushman 

• After School Clubs started last week. This term we have Leadership, Yearbook, 

Musical Theater and Art Club. Students are very excited. 

• We have applied for a Kitchen Equipment grant. If awarded, it would pay for already 

purchased equipment. 

• Breakfast with Santa event will be held on December 22. “Santa & Mrs. Claus” will 

visit classrooms and read to the students. We will have a school-wide breakfast 

afterwards. Board members are encouraged to join in. 

• Winter Break will be from Dec 23-Jan 6 

• Campus upgrades – the front gate and display case in the front are complete. 

• BICS participated in the Spirit of Christmas with the Barona Museum. It was a great 

success 

7. Discussion Items 
 

a. Discussion about Board member attendance at the Charter Schools Development 

Center (CSDC) Leadership Conference on November 13-15, 2022, in Sacramento. 

Danthia felt that the marketing and website information was very useful to help with 

increasing enrollment in the future. Melanie suggested reaching out to the tribe, and 

possibly presenting at a tribal meeting, to inform tribal members about the school. 

 
8. Organizational Business 

 

a. Future agenda items and/or Board member comments – No future agenda items or 

comments were discussed. 

b. Upcoming meetings Feb (no meeting), March 13 (4:00PM), April 24 
 

9. Closed Session 

Closed session began at 9:23 am. This session was to discuss a parent matter. Julie will 

draft a letter to the parent and follow up with the Board regarding the situation. Open 

Session resumed at 9:45 am. 

 

 
No further business, by Motion of Danthia and Second by Darla. 

The meeting was adjourned at 9:46 AM. Motion carried 5, 0, 0. 

 
 

 
Respectfully submitted by Kristi Johnson, Recording Secretary 
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Barona Indian Charter School 
2021-2022 School Accountability Report Card 
(Published During the 2022-2023 School Year) 

 
 
 
 
 
 

 
 

 
General Information about the School Accountability Report Card (SARC) 

By February 1 of each year, every school in California is required by state law to 
publish a School Accountability Report Card (SARC). The SARC contains 
information about the condition and performance of each California public school. 
Under the Local Control Funding Formula (LCFF) all local educational agencies 
(LEAs) are required to prepare a Local Control and Accountability Plan (LCAP), 
which describes how they intend to meet annual school-specific goals for all pupils, 
with specific activities to address state and local priorities. Additionally, data 
reported in an LCAP is to be consistent with data reported in the SARC. 
 

For more information about SARC requirements and access to prior year reports, 
see the California Department of Education (CDE) SARC web page at 
https://www.cde.ca.gov/ta/ac/sa/ 
 
For more information about the LCFF or the LCAP, see the CDE LCFF web page 
at https://www.cde.ca.gov/fg/aa/lc/ 
 
For additional information about the school, parents/guardians and community 
members should contact the school principal or the district office. 

SARC Overview 

http://www.cde.ca.gov/ta/ac/sa/
http://www.cde.ca.gov/fg/aa/lc/
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DataQuest 
 

 

DataQuest is an online data tool located on the CDE DataQuest web page at 
https://dq.cde.ca.gov/dataquest/ that contains additional information about this 
school and comparisons of the school to the district and the county. Specifically, 
DataQuest is a dynamic system that provides reports for accountability (e.g., test 
data, enrollment, high school graduates, dropouts, course enrollments, staffing, and 
data regarding English learners). 

California School Dashboard 
 

 
 

 

The California School Dashboard (Dashboard) 
https://www.caschooldashboard.org/ reflects California’s new accountability and 
continuous improvement system and provides information about how LEAs and 
schools are meeting the needs of California’s diverse student population. The 
Dashboard contains reports that display the performance of LEAs, schools, and 
student groups on a set of state and local measures to assist in identifying 
strengths, challenges, and areas in need of improvement. 

Internet Access Internet access is available at public libraries and other locations that are publicly 
accessible (e.g., the California State Library). Access to the Internet at libraries and 
public locations is generally provided on a first-come, first-served basis. Other use 
restrictions may include the hours of operation, the length of time that a workstation 
may be used (depending on availability), the types of software programs available 
on a workstation, and the ability to print documents. 

 

 

2022-23 School Contact Information 

School Name Barona Indian Charter School  

Street 1095 Barona Road  

City, State, Zip Lakeside, California, 92040  

Phone Number 619-443-0948  

Principal Julie Cushman  

Email Address jcushman@mybics.org  

School Website 

County-District-School (CDS) Code 

https://www.baronaindiancharterschool.com/ 

37-68189-6120901 

 

 

 

2022-23 District Contact Information 

District Name Barona Indian Charter School  

Phone Number 619-443-0948  

Superintendent Julie Cushman  

Email Address jcushman@myBICS.org  

District Website Address www.baronaindiancharterschool.org  

 

 

2022-23 School Overview 

 Barona Indian Charter School strives to educate all students to reach the highest level of academic achievement through 
individualized teaching, small classroom settings, and culturally rich programs. BICS mission is to empower and equip students 
with the skills to achieve success in a rapidly changing world while maintaining the unique traditions and character of the 
Kumeyaay people. Our children soar to success, while standing on a culturally rich foundation with a global perspective, to 
become leaders that shape our future. 

 

http://www.caschooldashboard.org/
mailto:jcushman@mybics.org
mailto:n@mybics.org
https://www.baronaindiancharterschool.com/
mailto:jcushman@myBICS.org
mailto:n@myBICS.org
http://www.baronaindiancharterschool.org/


 

 
 

About this School 
 

2021-22 Student Enrollment by Grade Level 

 Grade Level Number of Students  

 Kindergarten 13  

 Grade 1 15  

 Grade 2 15  

 Grade 3 9  

 Grade 4 11  

 Grade 5 13  

 Grade 6 10  

 Grade 7 10  

 Grade 8 10  

 Total Enrollment 106  

2022-23 School Overview 

2021-22 Student Enrollment by Student Group 

 Student Group Percent of Total Enrollment  

 Female 54.7  

 Male 45.3  

 American Indian or Alaska Native 36.8  

 Asian 0.9  

 Black or African American 0.0  

 Filipino 0.0  

 Hispanic or Latino 33.0  

 Native Hawaiian or Pacific Islander 0.9  

 Two or More Races 4.7  

 White 22.6  

 English Learners 1.9  

 Foster Youth 2.8  

 Homeless 0.0  

 Migrant 0.0  

 Socioeconomically Disadvantaged 30.2  

 Students with Disabilities 19.8  
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State Priority: Basic 

The SARC provides the following information relevant to the State priority: Basic 
(Priority 1): 

 
Degree to which teachers are appropriately assigned and fully credentialed in the 
subject area and for the pupils they are teaching; 

Pupils have access to standards-aligned instructional materials; and 

School facilities are maintained in good repair 

A. Conditions of Learning 



2022 School Accountability Report Card Page 5 of 21 Barona Indian Charter School  

 

2020-21 Teacher Preparation and Placement 

 
Authorization/Assignment 

School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

 

 Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

 
6.00 

 
100.00 

 
212.80 

 
86.65 

 
228366.10 

 
83.12 

 

 Intern Credential Holders Properly 
Assigned 

0.00 0.00 2.00 0.81 4205.90 1.53 
 

 Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

 
0.00 

 
0.00 

 
3.50 

 
1.46 

 
11216.70 

 
4.08 

 

 Credentialed Teachers Assigned Out-of- 
Field (“out-of-field” under ESSA) 

0.00 0.00 4.50 1.87 12115.80 4.41 
 

 Unknown 0.00 0.00 22.60 9.20 18854.30 6.86  

 Total Teaching Positions 6.00 100.00 245.60 100.00 274759.10 100.00  

 
Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 

 

2021-22 Teacher Preparation and Placement 

 
Authorization/Assignment 

School 
Number 

School 
Percent 

District 
Number 

District 
Percent 

State 
Number 

State 
Percent 

 

 Fully (Preliminary or Clear) Credentialed 
for Subject and Student Placement 
(properly assigned) 

       

 Intern Credential Holders Properly 
Assigned 

       

 Teachers Without Credentials and 
Misassignments (“ineffective” under 
ESSA) 

       

 Credentialed Teachers Assigned Out-of- 
Field (“out-of-field” under ESSA) 

       

 Unknown        

 Total Teaching Positions        

 
Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full time; 
one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment is defined as 
a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined as the services that 
an educator is authorized to provide to students. 
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA) 

 Authorization/Assignment 2020-21 2021-22  

 Permits and Waivers 0.00   

 Misassignments 0.00   

 Vacant Positions 0.00   

 Total Teachers Without Credentials and Misassignments 0.00   

 

 

Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA) 

 Indicator 2020-21 2021-22  

 Credentialed Teachers Authorized on a Permit or Waiver 0.00   

 Local Assignment Options 0.00   

 Total Out-of-Field Teachers 0.00   

 

 

2021-22 Class Assignments 

 Indicator 2020-21 2021-22  

 Misassignments for English Learners 
(a percentage of all the classes with English learners taught by teachers that are 
misassigned) 

 
0.00 

  

 No credential, permit or authorization to teach 
(a percentage of all the classes taught by teachers with no record of an 
authorization to teach) 

 
0.00 

  

 
Note: For more information refer to the Updated Teacher Equity Definitions web page at 
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp. 

 
 

2022-23 Quality, Currency, Availability of Textbooks and Other Instructional Materials 

 Barona Indian Charter School adheres to curriculum and materials that align to the California State standards and all students 
have access to textbooks and instructional materials. 

 

 

Year and month in which the data were collected 2022 September 

 

 
Subject 

 

Textbooks and Other Instructional Materials/year of 
Adoption 

From 
Most 

Recent 
Adoption 

? 

Percent 
Students 

Lacking Own 
Assigned 

Copy 

Reading/Language Arts 2017 - McGraw Hill Wonders K - 6th McGraw Hill Study Sync 
7th - 8th; 2022 -Read Naturally 1st - 8th grade 

Yes 0 

Mathematics 2020- EnVision Mathematics Common Core 2020 Edition Yes 0 

Science 2022- School-wide Pilot of Twig Science No 0 

History-Social Science 2019- Studies Weekly K-8th Yes 0 

 

https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp


 

 
 
 
 
 
 
 
 
 
 
 

Foreign Language 

Health 

Visual and Performing Arts 
 

Science Laboratory Equipment 
(grades 9-12) 

School Facility Conditions and Planned Improvements 

 The Barona Indian Charter School utilizes the facilities furnished by the Barona Tribal Council located at the Barona 
Community Center, 1095 Barona Rd., Lakeside, CA. This facility includes seven classrooms, a library, multi-purpose room and 
office space for the Principal/Director and office staff. The school is entirely fenced, and the entire facility, including restrooms, 
is ADA compliant. There are also existing sprinkler and fire alarm systems in each room. Adjoining the school, and available 
to the students is the recreation center's gymnasium. All charter school facilities comply with applicable law. 

 

  
Year and month of the most recent FIT report 

    

11/2021 
 

 
System Inspected 

Rate 
Good 

Rate 
Fair 

Rate 
Poor 

Repair Needed and Action Taken or Planned 
 

 Systems: 
Gas Leaks, Mechanical/HVAC, Sewer 

X   No formal maintenance schedule. Quarterly 
maintenance by licensed HVAC personnel. 
Any issues found during these inspections 
are usually addressed immediately. Sewer: 
No formal maintenance schedule 

 

 Interior: 
Interior Surfaces 

X   We have a cleaning contract with a qualified 
company to clean interior surfaces 5x a week 
at all buildings in the Learning Center 
Complex (Charter School, Pre 
School/Tutoring, High School). This cleaning 
contract extends to bathrooms, mirrors, light 
switches, flooring. 

 

 Cleanliness: 
Overall Cleanliness, Pest/Vermin Infestation 

X   We have a weekly maintenance contract to 
control rodents, pests, and other vermin at 
the school by a licensed pest control 
company. We have a carpet/floor cleaner on 
contract to clean the Charter School once a 
year. 

 

 Electrical X   No formal maintenance schedule. We look 
for issues during building surveys. 

 

 Restrooms/Fountains: 
Restrooms, Sinks/ Fountains 

X   We have a cleaning contract with a qualified 
company to clean interior surfaces 5x a week 
at all buildings in the Learning Center 
Complex (Charter School, Pre 
School/Tutoring, High School). This cleaning 
contract extends to bathrooms, mirrors, light 
switches, flooring. 

 

 Safety: 
Fire Safety, Hazardous Materials 

X   We have an annual inspection of all fire 
alarms. We have a quarterly inspection of all 
fire sprinklers. We have an annual inspection 
of all fire extinguishers. 
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School Facility Conditions and Planned Improvements 

Structural: 
Structural Damage, Roofs 

X   No formal maintenance schedule for 
structural damage. Staff look for these issues 
during our building surveys. No formal 
maintenance schedule for roofs. A qualified 
roofing company inspects each roof twice a 
year. 

 

External: 
Playground/School Grounds, Windows/ 
Doors/Gates/Fences 

X   No formal maintenance schedule. We 
handle issues as they are reported by 
teachers and administration. 
Windows/doors/gates/fences: no formal 
maintenance schedule. We handle issues as 
they are reported, and also look at these 
structural items when we do building surveys. 

 

 

 

Overall Facility Rate 

 Exemplary Good Fair Poor  

 
X 
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B. Pupil Outcomes State Priority: Pupil Achievement 

The SARC provides the following information relevant to the State priority: Pupil Achievement 
(Priority 4): 

 

Statewide Assessments 
(i.e., California Assessment of Student Performance and Progress [CAASPP] System 
includes the Smarter Balanced Summative Assessments for students in the general 
education population and the California Alternate Assessments [CAAs] for English language 
arts/literacy [ELA] and mathematics given in grades three through eight and grade eleven. 
Only eligible students may participate in the administration of the CAAs. CAAs items are 
aligned with alternate achievement standards, which are linked with the Common Core State 
Standards [CCSS] for students with the most significant cognitive disabilities). 

 
The CAASPP System encompasses the following assessments and student participation 
requirements: 

 
1. Smarter Balanced Summative Assessments and CAAs for ELA in grades three 

through eight and grade eleven. 
2. Smarter Balanced Summative Assessments and CAAs for mathematics in grades 

three through eight and grade eleven. 
3. California Science Test (CAST) and CAAs for Science in grades five, eight, and once 

in high school (i.e., grade ten, eleven, or twelve). 
4. College and Career Ready 

The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State 
University, or career technical education sequences or programs of study. 

 
 

SARC Reporting in the 2020-2021 School Year Only 
Where the most viable option, LEAs were required to administer the statewide summative 
assessment in ELA and mathematics. Where a statewide summative assessment was not 
the most viable option for the LEA (or for one or more grade-level[s] within the LEA) due to 
the pandemic, LEAs were allowed to report results from a different assessment that met the 
criteria established by the State Board of Education (SBE) on March 16, 2021. The 
assessments were required to be: 

 
• Aligned with CA CCSS for ELA and mathematics; 

• Available to students in grades 3 through 8, and grade 11; and 

• Uniformly administered across a grade, grade span, school, or district to all eligible 
students. 

 
Options 
Note that the CAAs could only be administered in-person following health and safety 
requirements. If it was not viable for the LEA to administer the CAAs in person with health 
and safety guidelines in place, the LEA was directed to not administer the tests. There were 
no other assessment options available for the CAAs. Schools administered the Smarter 
Balanced Summative Assessments for ELA and mathematics, other assessments that meet 
the SBE criteria, or a combination of both, and they could only choose one of the following: 

 
• Smarter Balanced ELA and mathematics summative assessments; 

• Other assessments meeting the SBE criteria; or 

• Combination of Smarter Balanced ELA and mathematics summative assessments 
and other assessments. 

 
The percentage of students who have successfully completed courses that satisfy the 
requirements for entrance to the University of California and the California State University, 
or career technical education sequences or programs of study. 
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Percentage of Students Meeting or Exceeding the State Standard on CAASPP 
 

This table displays CAASPP test results in ELA and mathematics for all students grades three through eight and grade eleven 
taking and completing a state-administered assessment. 

 
The 2020-21 data cells have N/A values because these data are not comparable to other year data due to the COVID-19 pandemic 
during the 2020-21 school year. Where the CAASPP assessments in ELA and/or mathematics is not the most viable option, the 
LEAs were allowed to administer local assessments. Therefore, the 2020-21 data between school years for the school, district, 
state are not an accurate comparison. As such, it is inappropriate to compare results of the 2020-21 school year to other school 
years. 

 
Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 

 
ELA and mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or 
Exceeded” is calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced 
Summative Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs 
divided by the total number of students who participated in both assessments. 

Subject 
School 
2020-21 

School 
2021-22 

District 
2020-21 

District 
2021-22 

State 
2020-21 

State 
2021-22 

English Language Arts/Literacy 
(grades 3-8 and 11) 

N/A 24 N/A 44 N/A 47 

Mathematics 
(grades 3-8 and 11) 

N/A 4 N/A 32 N/A 33 



 

 
2021-22 CAASPP Test Results in ELA by Student Group 

This table displays CAASPP test results in ELA by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 

 
ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated 
by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus 
the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of 
students who participated in both assessments. 

 

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 

 

The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

  
CAASPP 

Student Groups 

CAASPP 
Total 

Enrollment 

CAASPP 
Number 
Tested 

CAASPP 
Percent 
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent 
Met or 

Exceeded 

 

 All Students 55 54 98.18 1.82 24.07  

 Female 29 29 100.00 0.00 24.14  

 Male 26 25 96.15 3.85 24.00  

 American Indian or Alaska Native 19 19 100.00 0.00 15.79  

 Asian 0 0 0.00 0.00 0.00  

 Black or African American 0 0 0.00 0.00 0.00  

 Filipino 0 0 0.00 0.00 0.00  

 Hispanic or Latino 19 18 94.74 5.26 16.67  

 Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00  

 Two or More Races -- -- -- -- --  

 White 13 13 100.00 0.00 53.85  

 English Learners -- -- -- -- --  

 Foster Youth 0 0 0.00 0.00 0.00  

 Homeless 0 0 0.00 0.00 0.00  

 Military -- -- -- -- --  

 Socioeconomically Disadvantaged 24 23 95.83 4.17 43.48  

 Students Receiving Migrant Education Services 0 0 0.00 0.00 0.00  

 Students with Disabilities 14 14 100.00 0.00 0.00  
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2021-22 CAASPP Test Results in Math by Student Group 

This table displays CAASPP test results in Math by student group for students grades three through eight and grade eleven taking 
and completing a state-administered assessment. 

 
Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is 
calculated by taking the total number of students who met or exceeded the standard on the Smarter Balanced Summative 
Assessment plus the total number of students who met the standard (i.e., achieved Level 3-Alternate) on the CAAs divided by the 
total number of students who participated in both assessments. 

 

Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this 
category is too small for statistical accuracy or to protect student privacy. 

 

The number of students tested includes all students who participated in the test whether they received a score or not; however, 
the number of students tested is not the number that was used to calculate the achievement level percentages. The achievement 
level percentages are calculated using only students who received scores. 

  
CAASPP 

Student Groups 

CAASPP 
Total 

Enrollment 

CAASPP 
Number 
Tested 

CAASPP 
Percent 
Tested 

CAASPP 
Percent 

Not Tested 

CAASPP 
Percent 
Met or 

Exceeded 

 

 All Students 55 54 98.18 1.82 3.70  

 Female 29 29 100.00 0.00 0.00  

 Male 26 25 96.15 3.85 8.00  

 American Indian or Alaska Native 19 19 100.00 0.00 0.00  

 Asian 0 0 0.00 0.00 0.00  

 Black or African American 0 0 0.00 0.00 0.00  

 Filipino 0 0 0.00 0.00 0.00  

 Hispanic or Latino 19 18 94.74 5.26 5.56  

 Native Hawaiian or Pacific Islander 0 0 0.00 0.00 0.00  

 Two or More Races -- -- -- -- --  

 White 13 13 100.00 0.00 7.69  

 English Learners -- -- -- -- --  

 Foster Youth 0 0 0.00 0.00 0.00  

 Homeless 0 0 0.00 0.00 0.00  

 Military -- -- -- -- --  

 Socioeconomically Disadvantaged 24 23 95.83 4.17 4.35  

 Students Receiving Migrant Education Services 0 0 0.00 0.00 0.00  

 Students with Disabilities 14 14 100.00 0.00 0.00  
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CAASPP Test Results in Science for All Students  

 
This table displays the percentage of all students grades five, eight, and High School meeting or exceeding the State Standard. 

For any 2020–21 data cells with N/T values indicate that this school did not test students using the CAASPP for Science. 

 
 
 
 
 
 

Subject 
School 
2020-21 

School 
2021-22 

District 
2020-21 

District 
2021-22 

State 
2020-21 

State 
2021-22 

Science 
(grades 5, 8 and high school) 

20 5 NT 31.33 28.5 29.47 

2021-22 CAASPP Test Results in Science by Student Group 

This table displays CAASPP test results in Science by student group for students grades five, eight, and High School. Double 
dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category 
is too small for statistical accuracy or to protect student privacy. 

  
Student Group 

Total 
Enrollment 

Number 
Tested 

Percent 
Tested 

Percent 
Not Tested 

Percent 
Met or 

Exceeded 

 

 All Students 20 20 100 0 5  

 Female 11 11 100 0 9.09  

 Male -- -- -- -- --  

 American Indian or Alaska Native -- -- -- -- --  

 Asian 0 0 0 0 0  

 Black or African American 0 0 0 0 0  

 Filipino 0 0 0 0 0  

 Hispanic or Latino -- -- -- -- --  

 Native Hawaiian or Pacific Islander 0 0 0 0 0  

 Two or More Races 0 0 0 0 0  

 White -- -- -- -- --  

 English Learners -- -- -- -- --  

 Foster Youth 0 0 0 0 0  

 Homeless 0 0 0 0 0  

 Military 0 0 0 0 0  

 Socioeconomically Disadvantaged 11 11 100 0 9.09  

 Students Receiving Migrant Education Services 0 0 0 0 0  

 Students with Disabilities -- -- -- -- --  
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2021-22 California Physical Fitness Test Results  

 
This table displays the percentage of students participating in each of the five fitness components of the California Physical Fitness 
Test Results. Due to changes to the 2021-22 PFT administration, only participation results are required for these five fitness 
areas. Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or 
less, either because the number of students in this category is too small for statistical accuracy or to protect student privacy. 

 
 
 
 
 
 
 
 
 
 

 

Grade Level 

 
Component 1: 

Aerobic Capacity 

Component 2: 
Abdominal 

Strength and 
Endurance 

Component 3: 
Trunk Extensor 

and Strength and 
Flexibility 

Component 4: 
Upper Body 
Strength and 
Endurance 

 
Component 5: 

Flexibility 

Grade 5 100% 100% 100% 100% 100% 

Grade 7 100% 100% 100% 100% 100% 

 

 

 
 

2022-23 Opportunities for Parental Involvement 

 Parent and community members are assured the right to participate in the governance of the school through open access to 
the Charter School Board of Directors monthly meetings and availability for stakeholder input. Barona Indian Charter School is 
actively seeking out ways to connect with families. We are encouraging parent volunteers for campus events, provide 
opportunities for parent interaction with our Back To School Night, Parent Teacher Conferences and monthly "coffee" meetings 
with the principal. Parents are encouraged to become active participants in developing their child’s learning path and the 
school’s curriculum, evaluation process, and other programs. 

 

B. Pupil Outcomes State Priority: Other Pupil Outcomes 

The SARC provides the following information relevant to the State priority: Other Pupil 
Outcomes (Priority 8): Pupil outcomes in the subject area of physical education. 

C. Engagement State Priority: Parental Involvement 

The SARC provides the following information relevant to the State priority: Parental 
Involvement (Priority 3): Efforts the school district makes to seek parent input in making 
decisions regarding the school district and at each school site. 
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2021-22 Chronic Absenteeism by Student Group 

  
Student Group 

Cumulative 
Enrollment 

Chronic 
Absenteeism 

Eligible Enrollment 

Chronic 
Absenteeism 

Count 

Chronic 
Absenteeism 

Rate 

 

 All Students 116 110 25 22.7  

 Female 61 59 17 28.8  

 Male 55 51 8 15.7  

 American Indian or Alaska Native 41 41 8 19.5  

 Asian 1 0 0 0.0  

 Black or African American 0 0 0 0.0  

 Filipino 0 0 0 0.0  

 Hispanic or Latino 36 36 10 27.8  

 Native Hawaiian or Pacific Islander 1 1 0 0.0  

 Two or More Races 6 6 2 33.3  

 White 29 25 5 20.0  

 English Learners 2 2 0 0.0  

 Foster Youth 3 3 0 0.0  

 Homeless 0 0 0 0.0  

 Socioeconomically Disadvantaged 58 56 10 17.9  

 Students Receiving Migrant Education Services 0 0 0 0.0  

 Students with Disabilities 23 22 4 18.2  

 

 

C. Engagement State Priority: School Climate 

The SARC provides the following information relevant to the State priority: School 
Climate (Priority 6): 

 
Pupil suspension rates; 

Pupil expulsion rates; and 

Other local measures on the sense of safety 
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Suspensions and Expulsions 

 

This table displays suspensions and expulsions data collected between July through February, partial school year due to the 
COVID-19 pandemic. The 2019-20 suspensions and expulsions rate data are not comparable to other year data because the 
2019-20 school year is a partial school year due to the COVID-19 crisis. As such, it would be inappropriate to make any 
comparisons in rates of suspensions and expulsions in the 2019-20 school year compared to other school years. 

Subject 
School 
2019-20 

District 
2019-20 

State 
2019-20 

Suspensions 5.65 1.96 2.45 

Expulsions 0.00 0.00 0.05 

 
This table displays suspensions and expulsions data collected between July through June, each full school year respectively. 
Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences in 
learning mode instruction in response to the COVID-19 pandemic. 

Subject 
School 
2020-21 

School 
2021-22 

District 
2020-21 

District 
2021-22 

State 
2020-21 

State 
2021-22 

Suspensions 0.00 0.00 0.42 1.66 0.20 3.17 

Expulsions 0.00 0.00 0.00 0.00 0.00 0.07 

 

 

2021-22 Suspensions and Expulsions by Student Group 

 
Student Group Suspensions Rate Expulsions Rate 

 

 All Students 0.00 0.00  

 Female 0.00 0.00  

 Male 0.00 0.00  

 American Indian or Alaska Native 0.00 0.00  

 Asian 0.00 0.00  

 Black or African American 0.00 0.00  

 Filipino 0.00 0.00  

 Hispanic or Latino 0.00 0.00  

 Native Hawaiian or Pacific Islander 0.00 0.00  

 Two or More Races 0.00 0.00  

 White 0.00 0.00  

 English Learners 0.00 0.00  

 Foster Youth 0.00 0.00  

 Homeless 0.00 0.00  

 Socioeconomically Disadvantaged 0.00 0.00  

 Students Receiving Migrant Education Services 0.00 0.00  

 Students with Disabilities 0.00 0.00  
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2019-20 Elementary Average Class Size and Class Size Distribution  

 
This table displays the 2019-20 average class size and class size distribution. The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class). The “Other” category is for multi-grade level 
classes. 

 

2022-23 School Safety Plan 

 Barona Indian Charter School is dedicated to providing students with a safe and secure campus to create a successful learning 
environment. BICS has a comprehensive School Safety Plan, that was updated with input from stakeholders, staff, local law 
enforcement and other emergency services, during the 2021-2022 school year. The CSSP was approved by our school board 
on the March 2022 meeting. This plan is reviewed and revised on an annual basis. BICS partners with our local fire and law 
officials to conduct assemblies on safety and emergency protocols annually. The safety plan was reviewed with local 
authorities and staff members in a safety training meeting in September 2022. BICS has invested in updated security gates 
and signage to limit the public access to our campus. All visitors to our campus must register at the front office by requesting a 
name tag and signing in to the visitor log. We continue to use a secure drop-off and pick-up procedure with the health and 
safety of the students and staff in mind. The School conducts fire or disaster drills monthly. BICS employs a campus 
supervisor to maintain the safety of our students and ensure our facilities are in proper working condition. Our campus and 
playground supervisors are assigned communication devices so that they are in constant communication with teachers and the 
school office staff. 

 

 

 

 
 
 
 
 
 

 

Grade Level 
Average 

Class Size 
Number of Classes with 

1-20 Students 
Number of Classes with 

21-32 Students 
Number of Classes with 

33+ Students 

K 17 1   

1 12 1   

2 8 1   

3     

4     

5     

6     

Other 26  2  

D. Other SARC Information Information Required in the SARC 

The information in this section is required to be in the SARC but is not included in the 
state priorities for LCFF. 
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2020-21 Elementary Average Class Size and Class Size Distribution  

 
This table displays the 2020-21 average class size and class size distribution. The columns titled “Number of Classes” indicates 
how many classes fall into each size category (a range of total students per class). The “Other” category is for multi-grade level 
classes. 

2021-22 Ratio of Pupils to Academic Counselor  

 
This table displays the ratio of pupils to Academic Counselor. One full time equivalent (FTE) equals one staff member working 
full time; one FTE could also represent two staff members who each work 50 percent of full time. 

 
 
 
 

 

Grade Level 
Average 

Class Size 
Number of Classes with 

1-20 Students 
Number of Classes with 

21-32 Students 
Number of Classes with 

33+ Students 

K     

1     

2 9 1   

3     

4     

5     

6     

Other 19 2 2  

 

 

2021-22 Elementary Average Class Size and Class Size Distribution 

This table displays the 2021-22 average class size and class size distribution. The columns titled “Number of Classes” 
indicates how many classes fall into each size category (a range of total students per class). The “Other” category is for multi- 
grade level classes. 

 
Grade Level 

Average 
Class Size 

Number of Classes with 
1-20 Students 

Number of Classes with 
21-32 Students 

Number of Classes with 
33+ Students 

 

 K 7 4    

 1 15 2    

 2 14 2    

 3 9 2    

 4 11 2    

 5 13 2    

 6 10 2    

 
 
 
 
 
 
 

Title Ratio 

Pupils to Academic Counselor 0 
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2021-22 Student Support Services Staff  

 
This table displays the number of FTE support staff assigned to this school. One full time equivalent (FTE) equals one staff 
member working full time; one FTE could also represent two staff members who each work 50 percent of full time. 

2020-21 Expenditures Per Pupil and School Site Teacher Salaries  

 
This table displays the 2020-21 expenditures per pupil and average teacher salary for this school. Cells with N/A values do not 
require data. 

 
 
 
 
 

Title Number of FTE Assigned to School 

Counselor (Academic, Social/Behavioral or Career Development)  

Library Media Teacher (Librarian)  

Library Media Services Staff (Paraprofessional)  

Psychologist  

Social Worker  

Speech/Language/Hearing Specialist  

Resource Specialist (non-teaching)  

 
 
 
 
 
 
 

 

 
Level 

Total 
Expenditures 

Per Pupil 

Expenditures 
Per Pupil 

(Restricted) 

Expenditures 
Per Pupil 

(Unrestricted) 

Average 
Teacher 
Salary 

School Site 17,153.26 4,715.39 12,437.87 50,749.50 

District N/A N/A  $77,299 

Percent Difference - School Site and District N/A N/A  -40.1 

State N/A N/A $6,594 $84,612 

Percent Difference - School Site and State N/A N/A 38.3 -47.6 
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2020-21 Teacher and Administrative Salaries  

 
This table displays the 2020-21 Teacher and Administrative salaries. For detailed information on salaries, see the CDE 
Certification Salaries & Benefits web page at http://www.cde.ca.gov/ds/fd/cs/. 

 

2021-22 Types of Services Funded 

 Barona Indian Charter School receives state and federal funds to strengthen our students’ education. These funds are used 
annually to support our school's vision and learning outcomes for all students. Examples of recent expenditures include: 
extended learning opportunities, technology upgrades and campus improvements. 
 
BICS operates from several different financial categories. The largest group of monies at our school is our LCFF funds. These 
are funds provided to schools by the state. These monies are used for supplies, equipment, programs, technologies, 
and professional development that are servicing the general population of students in a regular classroom setting. BICS 
provides professional development to staff based on learning from research-based best practices in the core instructional 
areas. Personnel costs include additional substitute teachers to support teacher release time. Supplemental materials to 
address needs were also purchased to support English/Language Arts, Mathematics, Science, Technology, English Language 
Development, Social-Emotional Supports and School/Community Partnerships. BICS has fully implemented the Leader in Me 
program, which teaches 21st century leadership and life skills to students and creates a culture of student empowerment based 
on the idea that every child can be a leader. 
 
Additional grants funded our summer school program, Summer Impact, which offered extra support to students in an effort to 
reduce loss of learning during school closure due to the pandemic. In addition, BICS offers an after-school program to provide 
extended academic services to all students, with emphasis on the students needing social or academic support. 

 

 
 
 
 
 
 
 

 
Category 

District 
Amount 

State Average 
for Districts 

in Same Category 

Beginning Teacher Salary $49,706 $51,591 

Mid-Range Teacher Salary $73,960 $79,620 

Highest Teacher Salary $110,824 $104,866 

Average Principal Salary (Elementary) $114,233 $131,473 

Average Principal Salary (Middle) $134,089 $135,064 

Average Principal Salary (High)  $137,679 

Superintendent Salary $211,442 $205,661 

Percent of Budget for Teacher Salaries 35% 33% 

Percent of Budget for Administrative Salaries 5% 6% 

http://www.cde.ca.gov/ds/fd/cs/
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Professional Development 

 Barona Indian Charter School meets on a monthly basis for an All-Staff meeting to ensure both our faculty and staff are 
working together to meet the need of the entire school. In addition, primary and secondary teachers meet regularly to share 
best practices and design learning activities. A Math Coach was employed to work with teachers to formulate a pacing guide 
and curriculum mapping to improve student math score and to meet achievement standards. 
With the full implementation of the Northwest Evaluation Association MAPS system, our efforts will be focused on interpreting 
results and designing learning activities that will have the goal of all students performing at the Advanced and Proficient levels. 
Our school frequently assesses the current needs of our students and the climate of our school in planning the Professional 
Development opportunities for our faculty and staff. BICS recognizes the importance of providing training to both teachers, 
administrative and support staff to ensure we are all doing the best for our students and families. 

 

This table displays the number of school days dedicated to staff development and continuous improvement. 

 

Subject 2020-21 2021-22 2022-23 

Number of school days dedicated to Staff Development and Continuous Improvement 10 15 25 

 


